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NDHS BOARD OF DIRECTORS MEETING 
Minutes – July 22nd, 2009
Members Present:



Deloris J. McMillon – By Proxy



Karen Butler-Miller – By Phone & Proxy



Susan Crutchfield



Michael Magruder 


Lawrence Shamsid-Deen



Carmen R. Torres




Christina Cafiero




Ryan H. Adams



Jacqueline Grimm


Loomes Wheeler



Lynn Sparrock



The meeting opened at 7:30 a.m. at the office of attorney Michael Magruder, located at 203 S. Clyde Avenue, Kissimmee, Florida.  Susan Crutchfield, facilitated the board meeting as the NDHS Board Vice-Chair in the absence of Ms. McMillon.  She welcomed all present.   

Old Business: 

Acceptance of the minutes of the last board meeting: The board meeting minutes of April 22nd, 2009 were reviewed an accepted. A motion to accept the minutes was submitted by Lynn Sparrock and seconded by Jackie Grimm.
New Business: 

Election of 2009-2010 Board Members:   A Board Member Ballot was given to all present to cast their votes.  The members were to circle the names of the Board Members that they wanted to re-elect or elect for the 2009-2010 term ending June 
30, 2010.Susan Crutchfield voted on behalf of Deloris McMillon and Lynn Sparrock voted on behalf of Karen Butler, both by proxy.  A total of 10 votes were collected and the results are as follows:


Karen Butler Miller – 10 votes
Larry Shamsid-Deen – 2 votes

Tina Cafiero- 10 votes

Lynn Sparrock – 10 votes

Susan Crutchfield – 10 votes

Carmen Torres – 10 votes

Jackie Grimm – 10 votes

Loomes Wheeler – 10 votes

Jonathan Harrell – 9 votes

Write in- None

Mike Magruder – 10 votes


Deloris McMillon – 10 votes

All Board Members were re-elected for the 2009-2010 term ending June 30th, 2010, with the exception of  Mr. Larry Shamsid-Deen.



New Teacher Contract:  Dr. Tina Cafiero mentioned that with respect to the 
teacher’s contract, there will be no raises across the board in the district.

NDHS hired three new certified teachers in the following areas:  Music, dance 
and biology.


Governance Training Update: All Board members were reminded that they are 
required to attend an additional 2 hours of Governance Training. The due date for 
completion is August 31st, 2009.  So far four members completed said training as 
of July 22nd, 2009.

Executive Session to Discuss Pending Litigation:  Considering that the NDHS 
Board is dealing with litigation issues, it was recommended that a committee be 
formed.  Questions were raised as to whether the board needs one, what would be 

the purpose, whether it would be open to the public, what to call this committee, etc.

Note: Further research will be conducted regarding this issue and amendments 
will be done accordingly.

After a small discussion, it was motioned by Mike Magruder to form a 
committee that will deal with litigation issues. Lynn Sparrock seconded the 
motion. All board members voted unanimously in favor. The members of said 
executive session committee are as follows: 
 



Deloris McMillion



Tina Cafiero



Karen Butler – Miller



Jackie Grimm


The purpose of this committee is for the committee members to meet to discuss 
the pending litigation only.

Fundraiser Activity: Ryan H. Adams and Mike Magruder are considering the 
Golf Tournament for NDHS around April 2010.  They have spoken with a few 
people.  The fee for the Golf Tournament will be half of other tournaments’ fee.  
Susan Crutchfield mentioned that during said proposed date four to five 
organizations will be doing golf tournaments; therefore NDHS will be competing 
against them for purposes of participation.


Other Business:



School Recognitions:  NDHS received a grade “B” this year, which is an 


outstanding achievement considering that last year the school was graded 


as a “D” school.  In addition, NDHS met 87% of the “No Child Left 


Behind” criteria.



Preliminary Report Regarding Salaries:  Larry Shamsid-Deen provided a 

verbal report regarding research that he conducted on the internet 



on salaries. He mentioned that other states have different salaries, as for 


example, in New Orleans some principals get around $100,000.00 per 


year. He mentioned that NDHS has two directors with 300 children and 


that no other school is like that; that usually principals and vice principals’ 

salaries differ by about $3,000; and that no other school has a co-director, 


only a Lab School because it goes by the Statute in their state.


The board members considered that further discussion on this issue is 


needed and that it should be discussed at the next board meeting. Susan 


Crutchfield thanked Larry Shamsid-Deen for conducting the research.



Other issues:  Larry Shamsid-Deen brought forth some concerns 



regarding pending issues on outstanding committees previously formed 


and which have not yet provided an update to the board. Based on his 


comment it appears that two committees were formed; one has to do with 


programs and the other with board nominations. That it appeared that a 


person is awaiting a response regarding his interest in becoming a NDHS 


Board Member and that the Board never moved to accept or deny the 


candidate.


Jackie Grimm indicated that both committees reported back to the Board.



Karen Butler-Miller indicated that back in October 2008, Larry Shamsid-


Deen recommended a candidate to become a NDHS Board Member which 

was around the time that Deloris McMillon became the Board Chair.  It 


appears that what the candidate submitted was a résumé and not an 


application. 


Jackie Grimm indicated that the Nomination Committee met and that 


Deloris McMillon indicated to Larry Shamsid-Deen that this was not the 


proper venue and that the applicant needed to complete an application and 


that Larry Shamsid-Deen indicated that he was not going to do that.



It was also mentioned that the NDHS Board Application for Membership 


is now available on the NHDS website.


Additional issues were raised about starting, closing or amending a school 


program without Board approval.  Karen Butler-Miller mentioned that as a 

past Chair Person of the NDHS Board she made an executive decision 


because of time constraints. 



Susan Crutchfield mentioned that concerns are always welcome.  


It was recommended further discussion about this issue, particularly 


about formulating procedures on handling issues.

Susan Crutchfield gave thanks to Larry Shamsid-Deen for his commitment and the years of service to the NDHS Board.

The meeting was adjourned at 8:35 a.m.

Action Items:
	Who
	Does What 

	By When
	Status

	Carmen Torres  and/or Jacqueline Grimm
	To send a reminder of the meeting set for 7/22/09.
	07/22/09
	Completed

	All members
	To review minutes from 01/18/09 & 2/18/09 prior to or by the next meeting, on 7/22/09.
	7/22/09
	Completed

	Larry Shamsid-Deen
	To provide an update on his research with respect to the criteria used for salaries and promotions of directors, teachers and administrators.
	
	Completed

	All members
	To complete the 2 hour on-line course regarding Governance Training
	08/01/09
	Completed
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